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ABSTRAK   

Serafika Kewa, 22942020022, Penerapan Total Quality Management (TQM) Dalam 

Meningkatkan Kualitas Produk Kopi Lokal Di Rumah Kopi Flores Kita. Skripsi.  Program 

Sarjana, Program Studi Kewirausahaan, Institut Filsafat dan Teknologi Kreatif Ledalero, 2026.   

Penelitian ini untuk menganalisis penerapan Total Quality Management (TQM) dalam 

Meningkatkan Kualitas Produk Kopi Lokal di Rumah Kopi Flores Kita. Persaingan industry kopi 

yang semakin ketat menuntut pelaku usaha untuk mampu menghasilkan produk berkualitas tinggi 

yang sesuai dengan kebutuhan dan harapan konsumen. Dalam konteks tersebut, Total Quality 

Management (TQM) menjadi salah satu pendekatan manajemen yang menekankan pada perbaikan 

kualitas secara berkelanjutan melalui keterlibatan seluruh elemen organisasi. Penelitian ini 

menggunakan penelitian kualitatif dengan pendekatan deskriptif. Teknik pengumpulan data 

dilakukan melalui observasi, wawancara, dan dokumentasi terhadap manajer dan staf. Analisis data 

dilakukan secara sistematis melalui tahap redukasi data, penyajian data, dan penarikan Kesimpulan. 

Hasil penelitian menunjukkan bahwa penerapan total quality management (TQM) di rumah kopi 

flores kita dilakukan melalui pengendalian kualitas bahan baku, peningkatan keterampilan karyawan, 

pelayanan pelanggan yang optimal, serta evaluasi produk secara berkala. Selain itu, keterlibatan 

seluruh karyawan dalam menjaga standar kualitas produk turut memberikan dampak positif terhadap 

kepuasan pelanggan dan loyalitas konsumen. Penerapan total quality management (TQM) juga 

mampu meningkatkan konsistensi cita rasa kopi lokal sehingga memperkuat daya saing usaha di 

pasar lokal maupun regional. Dengan demikian, penerapan total quality management (TQM) 

terbukti berperan penting dalam meningkatkan kualitas produk kopi lokal di Rumah Kopi Flores 

Kita.   

Kata Kunci: Total Quality Management, kualitas produk, kopi lokal, kepuasan pelanggan, 

pengendalian kualitas.   

   

 

 

 

 

 

 



 

ABSTRACT   

Serafika Kewa, 22942020022, Implementation of Total Quality Management (TQM) in Improving 

the Quality of Local Coffee Products at Rumah Kopi Flores Kita. Thesis. Undergraduate Program, 

Entrepreneurship Study Program, Ledalero Institute of Philosophy and Creative Technology, 2026.   

This study aims to analyze the implementation of Total Quality Management (TQM) in improving 

the quality of local coffee products at Rumah Kopi Flores Kita. The increasingly competitive coffee 

industry requires business actors to produce high-quality products that meet consumer needs and 

expectations. In this context, TQM serves as a management approach that emphasizes continuous 

quality improvement through the involvement of all organizational elements. This research employed 

a qualitative method with a descriptive approach. Data collection techniques included observation, 

interviews, and documentation involving business owners, employees, and customers. Data analysis 

was conducted systematically through data reduction, data presentation, and conclusion drawing. 

The findings indicate that the implementation of TQM at Rumah Kopi Flores Kita is carried out 

through raw material quality control, employee skill enhancement, optimal customer service, and 

regular product evaluation. Furthermore, the involvement of all employees in maintaining product 

quality standards has positively impacted customer satisfaction and consumer loyalty. The 

implementation of TQM has also improved the consistency of local coffee taste, thereby 

strengthening the business competitiveness in local and regional markets. Therefore, the 

implementation of Total Quality Management plays an important role in improving the quality of 

local coffee products at Rumah Kopi Flores Kita.   

Keywords: Total Quality Management, product quality, local coffee, customer satisfaction, quality 

control.   
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