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ABSTRAK

Maria Clara Nou. 22942020014. Analisis Praktik Kewirausahaan Sosial Berbasis
Potensi Lokal Dalam Mendukung Pengembangan Ekonomi Kreatif Kampus

Bambu Tutetogo di Desa Wogo. Skripsi. Program Studi Kewirausahaan, Institut
Filsafat dan Teknologi Kreatif Ledalero, 2026.

Penelitian ini bertujuan untuk menganalisis praktik kewirausahaan sosial
berbasis potensi lokal yang dilakukan oleh Kampus Bambu Turetogo dalam
mendukung pengembangan ekonomi kreatif di Desa Wogo, Kecamatan Golewa,
Kabupaten Ngada. Penelitian ini menggunakan pendekatan kualitatif dengan
metode studi kasus melalui teknik wawancara, observasi, dan dokumentasi. Hasil
penelitian menunjukkan bahwa praktik kewirausahaan sosial yang dijalankan
mengintegrasikan aspek sosial, ekonomi, dan lingkungan melalui pendekatan
hybrid enterprise, yaitu menggabungkan misi sosial dengan kegiatan ekonomi
produktif. Kegiatan tersebut meliputi pelatihan kerajinan bambu, pengolahan
produk lokal, pengembangan edu-ekowisata, serta pelestarian tanaman lokal.
Potensi yang dimanfaatkan mencakup sumber daya alam, budaya, dan sosial
masyarakat setempat. Peran Kampus Bambu Turetogo terlihat dalam peningkatan
keterampilan masyarakat, penciptaan peluang usaha, serta penguatan kesadaran
terhadap lingkungan dan budaya lokal. Dampak yang dihasilkan antara lain
peningkatan pendapatan, kemandirian ekonomi, serta perubahan pola pikir
masyarakat menjadi lebih produktif dan berkelanjutan. Dengan demikian,
kewirausahaan sosial berbasis potensi lokal dengan pendekatan hybrid enterprise
menjadi strategi yang efektif dalam mendukung pengembangan ekonomi kreatif
desa secara berkelanjutan.

Kata kunci: kewirausahaan sosial, hybrid enterprise, potensi lokal, ekonomi
kreatif, pemberdayaan masyarakat, desa berkelanjutan



ABSTRACT

Maria Clara Nou. 22942020014. Analysis of Local Potential-Based Social
Entrepreneurship Practices in Supporting Creative Economy Development in
Wogo Village. Thesis. Entrepreneurship Study Program, Ledalero Institute of
Philosophy and Creative Technology, 2026.

This study aims to analyze the practice of social entrepreneurship based on
local potential carried out by Kampus Bambu Turetogo in supporting the
development of the creative economy in Wogo Village, Golewa District, Ngada
Regency. This research uses a qualitative approach with a case study method
through interviews, observations, and documentation techniques. The results show
that the social entrepreneurship practices implemented integrate social, economic,
and environmental aspects through a hybrid enterprise approach, which combines
social missions with productive economic activities. These activities include
bamboo handicraft training, processing of local products, development of edu-
ecotourism, and preservation of local plants. The potentials utilized include natural
resources, cultural values, and the social capital of the local community. The role
of Kampus Bambu Turetogo is reflected in improving community skills, creating
business opportunities, and strengthening awareness of environmental and cultural
sustainability. The impacts include increased income, economic independence, and
a shift in community mindset toward more productive and sustainable practices.
Therefore, social entrepreneurship based on local potential with a hybrid enterprise
approach is an effective strategy in supporting the sustainable development of the
village creative economy.

Keywords: social entrepreneurship, hybrid enterprise, local potential, creative
economy, community empowerment, sustainable village.
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