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Penelitian ini bertujuan untuk menjelaskan apa itu Program GESSHAR,
menggambarkan Paroki Katedral Ruteng dan KBG Santo Lukas Waso Golo,
menganalisis tingkat partisipasi umat KBG Santo Lukas Waso Golo dalam
Program GESSHAR. Selain itu, penelitian ini mengidentifikasi hambatan yang
mempengaruhi  keterlibatan umat serta mengeksplorasi strategi untuk
meningkatkan partisipasi umat dalam Program GESSHAR di Paroki Santa Maria
Assumpta dan Santo Yosef Katedral Ruteng.

Metode yang digunakan dalam penelitian ini adalah metode kualitatif dan
kuantitatif. Objek yang diteliti adalah partisipasi umat KBG Santo Lukas Waso
Golo dalam program GESSHAR di Paroki Santa Maria Assumpta dan Santo Yosef
Katedral Ruteng. Sumber data dalam penelitian ini diperoleh peneliti dari
responden dan beberapa narasumber kunci melalui metode kuesioner dan
wawancara. Selain itu, ada juga data dan informasi dari kamus, jurnal, buku,
ensiklopedia, skripsi, artikel-artikel tentang kehidupan pastoral, dan dokumen-
dokumen yang tersedia di kantor sekretariat Paroki Santa Maria Assumpta dan
Santo Yosef Katedral Ruteng, terutama yang berkaitan dengan program
GESSHAR. Setelah data dikumpulkan, peneliti membuat analisis data untuk
menjawab rumusan masalah.

Hasil penelitian menunjukkan bahwa partisipasi umat KBG Santo Lukas
Waso Golo dalam program GESSHAR di Paroki Santa Maria Assumpta dan Santo
Yosef Katedral Ruteng masih tergolong “kurang aktif” hingga ‘“cukup aktif”.
Selama periode 2019-2024, terdapat ketidaksesuaian yang konsisten antara target
dan realisasi pemasukan dana GESSHAR, di mana jumlah pemasukan selalu
berada jauh di bawah target tahunan. Faktor-faktor utama yang berkontribusi
terhadap rendahnya partisipasi ini mencakup kondisi ekonomi umat yang belum
mapan, minimnya sosialisasi program GESSHAR dari pengurus paroki maupun
KBG, ketidakbiasaan terhadap mekanisme pengumpulan dana dengan metode
program GESSHAR, serta adanya protes dan kecurigaan dari beberapa umat
maupun pengurus paroki terhadap program tersebut. Lalu, ada lima strategi utama
yang dapat diterapkan untuk meningkatkan partisipasi umat dalam program
GESSHAR, yaitu peningkatan akuntabilitas dalam pengelolaan dana paroki,
optimalisasi sosialisasi program, perlakuan khusus bagi umat yang mengalami
kesulitan ekonomi, tetap memastikan pelayanan sakramen bagi seluruh umat
tanpa diskriminasi, serta mempertahankan prosedur pengumpulan dana yang
praktis dan transparan. Dengan penerapan langkah-langkah tersebut, diharapkan
program GESSHAR dapat berjalan lebih efektif, sehingga kesadaran dan
keterlibatan umat, khususnya umat KBG Santo Lukas Waso Golo, semakin
meningkat dalam upaya mencapai kemandirian dan keberlanjutan Paroki Katedral
Ruteng.
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This study aims to explain what the GESSHAR Program is, describing the
Ruteng Cathedral Parish and BEC of Santo Lukas Waso Golo, analyzing the level
of participationof the congregation of theBEC of Saint Luke Waso Golo in the
GESSHAR Program. In addition, this study identifies barriers that affect the
involvement of the congregation and explores strategies to increase the
participation of the congregation in the GESSHAR Program at the Parish of Santa
Maria Assumpta and Saint Joseph of the Ruteng Cathedral.

The methods used in this study are qualitative and quantitative methods. The
object of the study was the participation of the congregation of the BEC of Saint
Luke Waso Golo in the GESSHAR program at the Parish of Santa Maria
Assumpta and Saint Joseph of Ruteng Cathedral. The data sources in this study
were obtained by researchers from respondents and several key sources through
questionnaire and interview methods. In addition, there are also data and
information from dictionaries, journals, books, encyclopedias, theses, articles on
pastoral life, and documents available at the secretariat offices of the Parish of
Santa Maria Assumpta and Saint Joseph of Ruteng Cathedral, especially those
related to the GESSHAR program. After the data is collected, the researcher
makes a data analysis to answer the formulation of the problem.

The results of the study show that the participation of the congregation of
the BEC of Saint Luke Waso Golo in the GESSHAR program at the Parish of
Santa Maria Assumpta and Saint Joseph of Ruteng Cathedral is still classified as
"less active" to "quite active". During the 2019-2024 period, there was a
consistent mismatch between the target and the realization of GESSHAR fund
revenues, where the amount of income was always well below the annual target.
The main factors that contribute to this low participation include the economic
condition of the unestablished community, the lack of socialization of the
GESSHAR program from parish and BEC administrators, the unusual mechanism
of fundraising with the GESSHAR program method, as well as the protests and
suspicions of some congregation and parish administrators towards the program.
Then, there are five main strategies that can be applied to increase the
participation of the congregation in the GESSHAR program, namely increasing
accountability in the management of parish funds, optimizing the socialization of
the program, special treatment for people experiencing economic difficulties,
ensuring sacrament services for all people without discrimination, and
maintaining practical and transparent fundraising procedures. With the
implementation of these measures, it is hoped that the GESSHAR program can
run more effectively, so that the awareness and involvement of the congregation,
especially the faithful of the BEC of Saint Luke Waso Golo, will increase in an
effort to achieve independence and sustainability of Ruteng Cathedral Parish.
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Cathedral Parish, The BEC of Saint Luke Waso Golo.



